» Board of Variance (appointed by Council - does not
report to Council)

» Advisory Design Panel

* Arts, Culture and Heritage Advisory Committee

* Bicycle and Pedestrian Mobility Advisory
Committee

« Environment and Natural Areas Committee

» Healthy Saanich Committee

» Parks, Trails and Recreation Committee

» Planning, Transportation and Economic
Development Committee

* Finance Committee

* Audit and Personnel Committee

Mayor &

Council

Chief
Administrative
Officer

[financial support]

Police Board
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e Uniform Division

e Detective Division

e Administration Division

o Staff Development Division
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e Administration

o Legislative Services
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Corporate

Services

N | e Human ] | e Revenue
Administration Resources Engineering Services
e Occupational ¢ Financial
Health & Safety Services
e Communications e Accounting &
« Municipal * Strategic « Underground Audit
Administrator Planning Services * Payroll

« Public Works e Purchasing

e Transportation &
Development

e Municipal
Facilities

e Project
Management
Office

o Sustainability
and Strategic
Initiatives

e Legal Division

e Training

e Mechanical

e Suppression/
Rescue

o Administration

e Fire Prevention

o Communications

e Emergency
Program

Information
Technology

Hardware and

software

Information

technology

policies and

procedures

e Employee
computer
training

e Help desk

e Telephone
systems

e Business

systems

support

SaanichMap

Network services

and WIFI

Legislative
& Protective
Services

e Legislative
Services

¢ Inspection
Services

o Real Estate
Services

¢ Risk Services

¢ Building, Bylaw,
Licensing

Parks,
Recreation

& Community
Services

e Parks

e Recreation

e Saanich
Commonwealth
Place

e G.R. Pearkes
Recreation Centre

e Cedar Hill Golf
Course

e Cedar Hill
Recreation Centre

e Gordon Head
Recreation Centre

e Community
Services

o Community
Planning

e Current Planning

e Environmental
Services

o Sustainability
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